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THE HEART OF A COACH 
By Tony Stoltzfus 

 
 
Powerful coaching comes from studying, internalizing and imitating the Father’s heart toward us. 
 
Looking at Your Journey  
Before you became a Christian, God had already chosen you and decided he wanted to work with 
you. 
 
You were considered God’s enemy   
Once you were dead, doomed forever because of your many sins. You used to live just like the rest of the world, full of 
sin, obeying Satan, the mighty prince of the power of the air. He is the spirit at work in the hearts of those who refuse to 
obey God. All of us used to live that way, following the passions and desires of our evil nature. We were born with an 
evil nature, and we were under God's anger just like everyone else. Ephesians 2:13 
 
God saw something different  
But God is so rich in mercy, and he loved us so very much, that even while we were dead because of our sins, he gave us 
life when he raised Christ from the dead. (It is only by God's special favor that you have been saved!) For he raised us 
from the dead along with Christ, and we are seated with him in the heavenly realms--all because we are one with Christ 
Jesus. And so God can always point to us as examples of the incredible wealth of his favor and kindness toward us, as 
shown in all he has done for us through Christ Jesus. Ephesians 2:47 
 
Why Did Christ Reach Out to Us? 
Because of grace and destiny   
God saved you by his special favor when you believed. And you can't take credit for this; it is a gift from God. 
Salvation is not a reward for the good things we have done, so none of us can boast about it. For we are God's 
masterpiece. He has created us anew in Christ Jesus, so that we can do the good things he planned for us long ago. 
Ephesians 2:810 
 
God made you for something    
Even when your life was a mess, God never lost sight of your destiny—the good works he had 
created for you. God’s perception wasn’t limited to your obvious problems. He looked at what you 
were made to be, and seeing that he loved you—enough to choose you to be his sons and daughters. 
 
God works with all of us in terms of our destiny. Before we started the process of being transformed 
into his likeness; when we hadn’t done any changing and were still an infinite distance from what we 
needed to be in order to be a part of God’s family, God saw our destiny and believed in what we 
could become. God didn’t stop with just seeing our potential: he did something to bring it to fruition. He set up a 
relationship with us and through that relationship we received the power to change in ways we never could on our own. 
 
Christ sees us with an unconditional love and an unconditional belief in our destiny. The freedom we 
gain from that unconditional relationship empowers us to change from the inside out because we 
want to, instead of trying to adjust how we look on the outside so that we’ll be accepted. The 
relationship comes first, then the change. 
 
The gift of relationship is the linchpin of God’s strategy for transforming people. Coaching does 
exactly this! The key to the heart of coaching is learning to see people as God sees them. As coaches 
we consciously choose to interact with our clients in terms of their destiny, not their problems! We 
get to know them at a deep level: their dreams, hopes, fears, strengths and weaknesses. We rejoice 
with them when they overcome a challenge and grieve with them when things don’t work out. We 
see them in their best moments, and at their worst—and then believe in them. 
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Note: People do not truly feel believed in until they are truly known. The power of belief only flows 
fully through the channel of open, authentic, personal relationships. 
 
God knows us fully as unique individuals. He doesn’t relate to us as part of the mass of humanity, 
but takes the time to work with us a valuable, individual son and daughters. When we imitate God by 
taking the time to really know our clients as unique individuals, giving them unconditional belief and 
support, the transforming power of God is able to work in the individual. Relationships animated by 
the heart of a coach empower our clients to change in ways they could never on their own. 
 
Mandate of a Coach   
So we have stopped evaluating others by what the world thinks about them. Once I mistakenly thought of Christ that 
way, as though he were merely a human being. How differently I think about him now! What this means is that those 
who become Christians become new persons. They are not the same anymore, for the old life is gone. A new life has 
begun! 2 Corinthians 5:16-17 
 
Our assignment as coaches is to look at people from God’s point of view, in terms of their destined 
place as Christ children. We want to instinctively tune into their God-given capacity, their untapped 
potential, the fleeting glimpses we see in them of the image of God—and consistently relate to them 
in those terms. By seeing them this way, we change how they see themselves, and that open the door 
to transformation. 
 
Coaching is a Faith Discipline 
The heart of a coach is choosing to take your hands off of your client and knowing that God will step in 
and work in the life of the individual. 
 
The heart of a coach doesn’t have confidence that he or she can fix anyone but through the simple 
act of faith—choosing to see people as God sees them—that God will enter into the situation and do 
something beyond your abilities. 
 
Coaching is the discipline of believing in people   
  Not giving advice 
  Accountability 
  Listening  
  Drawing things out of people 
 
The heart of a coach is choosing to believe that people are capable of stewarding their own lives and 
solving the problem much better than you as the coach can. Your clients most need you to believe in 
them and provide support, encouragement and accountability as they act on what they know. 
 
The Three Disciplines of Believing in People 1 
1. Listening. Listening is believing in people. You are so very important and what you are saying is so 

valuable, that I’m going to put aside all my own thoughts and everything that is going on in life to focus on you. 
 
2. Asking questions. This is nonverbally saying—God gave you the gift of life, and I believe you can 

steward it well.  
 
3. Keeping responsibility with the client. I believe in your capacity and in your ability. When you ask 

questions you embolden your clients and honor your client’s abilities. As their confidence grows, 
their ability and their performance grow with it.  
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Coach Training 
Coach training is learning and practicing the disciplines of believing in people. You will be learning a 
disciplined way of treating others that focuses on their destiny and not their problems. You will be 
practicing these skills over and over because they create in us the heart of a coach. When we start to 
consistently act on our belief in people, we find out what they are really capable of, and our belief 
grows deeper and more profound each day. When that discipline has fully molded us, it becomes a 
powerful channel for God to use for the benefit of his kingdom work in others. 
 
Coaching is imitating the posture of God by giving the relationship of Godly love and belief to a 
person. 
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